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ANNUAL REPORT TO MEMBERS 2024-2025

PRESIDENT'S REPORT

| hesitate to trot out the usual words that it has been a busy year — but it really has
been. The Committee of Management is a committee of 6 and last year 4 members left
leaving Charles Prebeg and | to carry on. The four new committee members were Ryan
Kennedy, Margret Lockwood, Bronwyn Rowbotham and Lyn Jenkin. | was very grateful
for Margret agreeing to take on the onerous job of being Secretary. However, Margret
resigned in October and Brett Dunlop was then co-opted to join the committee as
Secretary. | am very grateful for all the hard work Margret put in in those early months
— it was a very challenging time. Brett has decided to step down from the committee
and | thank him for the hard work and steady support he has provided. Bronwyn had
the role as Treasurer, but resigned in May to allow for more travel. | took over the role
of Treasurer as President.

The most significant activity which has been achieved over the last year is the
development of a new website for the Association. Lyn has had the carriage of this
starting with community consultation on GPA communication, brand and activities.
The result of this consultation and much thought on the part of the committee is that
the focus of the Association, in addition to the ongoing work of the Association, further
emphasis will be placed on the role of the hall as an important community hub. To be
able to partly achieve this, it is necessary to develop a new website. The model for the
new website was presented by Lyn to the April General Meeting of the Association.
Subsequently the Committee secured a community grant from the Council for $4,200.
The website will be launched at the General Meeting on 4 August 2025.

The committee has organised 9 community dinners and two community lunches
and raised about $3,000. Some dinners we have had catered from outside and some
we have prepared ourselves. We have a group of volunteers (Dinner Angels) who ably
support us in the delivery of these community events which have been extremely
successful with up to 60 guests in the warmer months. In February this year Rizwana
Karim cooked up one of her fabulous Bangladeshi curry meals which was a joint
fundraiser to support a school in Bangladesh. We were able to donate $388 towards
the school. The meals have been quite varied and have all been very enjoyable
occasions.

We have carried out a maintenance and servicing blitz on the kitchen equipment as
well as checking out the septic system and finally fixing a problem with the water
pump. We have purchased new crockery, cutlery and glassware for dinners and
events. We have improved the security of the hall by replacing locks on all the doors
including a better stronger lock on the kitchen door. We have also addressed a couple
of compliance issues as in the hall kitchen is now registered as a food premise with the
Council and we have obtained the correct licence for public performance of live and
recorded music.
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This year instead of supporting FOSH (Festival of Small Halls) which we have done for
many years we decided to run our own music events. Unfortunately, FOSH has not
been a successful fundraising event in the past. Bronwyn organised 3 highly successful
musical events which were well supported and raised nearly $3,000.

Much time has been taken up in providing an answer to the potential contamination
of the floor of the old fire shed and a solution will be presented to the August General
Meeting. Leigh Hibbins has done a lot of research into appropriate AV equipment and
the committee is grateful for his advice and assistance and a motion will be presented
at the General Meeting as a result. Acoustics for the hall have not been fully resolved.
With the proceeds of a grant obtained last year, 6 acoustic panels were purchased and
have been in use this year. They do make some difference but probably not enough.

Pleasingly, our Association has grown from 36 members to 50 members this year.

Councillor Shirley Cornish showed an interest in Glenlyon right from the time she was
campaigning to be elected to Council and earlier this year Council appointed her to be
their representative to our Association. Her first attendance was at the General Meeting
in June.

We have held many management committee meetings this year which have all been
well attended and | thank my colleagues on the committee for their support and advice.

TREASURER'S REPORT

The Committee of Management has provided solid stewardship of the Association’s
finances in 2024-25.

We have overseen a substantial increase to our bank balance from hall hire, events
and dinners, which has allowed us to make responsible investments in maintaining
and upgrading the building, grounds and facilities.

We ended the financial year with a bank balance of almost $87,000 which is an
increase of nearly $10,000. We are holding $4,200 of this in reserve to fund the
new website project, which should be fully expended by September 2025. We have
received $3,444 in interest as a result of careful investment of our funds in bank
Term Deposits.

Major maintenance expenditure included plumbing works on the septic system,
grease trap and water supply, installation of new door locks, and servicing or
replacing kitchen appliances. Under the heading of ‘Furniture’, we invested over
$7,000 which included acoustic panels, a flyscreen door and new glassware,
crockery and cutlery for the community dinners.

Overall, the Association is in an improved financial position and well-positioned to
undertake new projects that Members may deem appropriate.
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Annual Profit and Loss Statement 2024-25

Glenlyon Progress Association

for the period 1 July 2024 to 30 June 2025
INCOME
Bank Interest $ 3,444.07
Dinners 3 10,250.94
Donations $ 551.35
Events $ 10,338.20
Forest Film Society $ 2,246.00
Funds for battery $ 400.50
Glenlyon District News $ 3,290.00
Grants $ 4,200.00
Hall Hire $ 5,333.00
Hall Hire Ukulele $ 472.55
Hall Hire Bonds $ 1,300.00
Membership $ 335.00
Sundry $ 679.78

TOTAL INCOME $ 42,841.39
EXPENSES
Dinners $ 7,319.31
Donations $ 388.11
Events $ 7,533.53
Forest Film Society $ 215.90
Furniture $ 7,664.70
Glenlyon District News $ 1,059.20
Hall expenses $ 157.48
Hall Bond Return $ 1,438.00
Insurances & Registrations $ 1,775.57
Repair & Maintenance $ 4,307.50
Stationery $ 2.82
Statutory fees $ 49.00
Sundry $ 63.90
Utilities $ 987.58

TOTAL EXPENSES $ 32,962.60
NET PROFIT $ 9,878.79
BANK ACCOUNT BALANCES @ 1 July 2024 @ 30 June 2025
Statement account (0% interest) $ 12,029.12 $ 2,015.84
Savings account (0.95% in June '25) $ 13,387.55 $§  19,775.51
Term deposit (4% until 7 July '25) $ 51,495.89 $ 65,000.00
TOTAL FUNDS $ 76,912.56 $ 86,791.35
INCREASE IN FUNDS $ 9,878.79
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FOREST FILM SOCIETY 3461 REPORT

The 2024-25 Forest Film Society season brought together 32 members to enjoy another
season of films and socialise over a light meal prepared by our sub-committee. Members
experienced a variety of film genres, including drama, comedy, documentary, foreign,
arthouse and a members' choice. Member fees contributed over $1,200 to the GPA.

With more volunteers getting involved, our sub-committee expanded to seven members
who contributed to film research, programing, communications, signage, catering,
procurement of films and film-rights, and setting up the equipment each month. We are
very grateful for this support and from the GPA.

In 2025- 26, we plan to upgrade the audio-visual equipment at the Hall to improve the
film experience for members and benefit the community more broadly.

GLENLYON DISTRICT NEWS REPORT

This year marked a significant chapter for the Glenlyon District News as we bid farewell
to our long-serving editor, Wendy McKillop, who dedicated over twenty years of
passionate service to our community. We extend our heartfelt thanks to Wendy for being
the heart and soul of the GDN — her legacy leaves big shoes to fill.

Stepping into this role, Ryan Kennedy has brought fresh energy and new ideas, hosting
community engagements to renew and strengthen the newsletter's connection with
readers. Through his efforts, the GDN has continued its monthly publication schedule,
reaching over 500 local readers monthly with news, stories, and updates that matter.

We also warmly thank the Glenlyon Sports Club for their generous donation of $300,
which helps support the ongoing delivery of our much-loved community newsletter.
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