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ANNUAL REPORT TO MEMBERS 2025-2026

PRESIDENT’'S REPORT

Much has been achieved this year. The purpose of the Glenlyon Progress Association is
to promote the general welfare of the Glenlyon District; to provide a link between the
community and the three tiers of government; to work with the Shire Council and other
groups and organisations for the mutual benefit of all; to enhance the social and cultural
life of the district and last but not least to manage the hall and the surrounding land. A lot
of our time is spent in managing the hall which involves attending to day to day repairs
and maintenance as well as promoting hire of the hall. We also run community events
which include supporting the monthly market, holding dinners, running film nights and
other community events.

The Committee of Management has been working towards emphasising the hall as a
community hub. This was the strategy developed in 2024 after consultation with the
Glenlyon community. To this end we have rebranded the Association and built a new
website. The new website enables us to keep the community informed of Hall and local
activities as well as promotes hall usage, which is already seeing good results.

Significant achievements in this reporting year have been the launch of the community
cinema and renovations of the old fire shed, as well as the launch of our new website.
We continue our work to resolve acoustic issues in the hall. We unfortunately were not
successful in obtaining a grant to cover the cost of installing noise absorbing battens on
the hall ceiling.

Little things achieved include placing a cupboard in the bathroom so that cleaning
equipment and toilet paper can be stored and a purpose built donation box replacing our
little white bucket.

We no longer hold monthly dinners partly because numbers had dropped and there were
not enough volunteers to run them. However, seasonal dinners have been well attended.

| thank my fellow committee members who have worked tirelessly to keep the hall and

the association going. Unfortunately, Ryan Kennedy resigned from the committee and his
position as Vice President half way through the year and | thank him for his time on the
committee and the contribution he made over the years. Greg Missingham has done a great
job as Secretary particularly as he is a newcomer to Glenlyon as well as to the Association.
Paul Clarke has served as Treasurer and has kept the finances of the Association in very good
order. Lyn Jenkin has done a wonderful job supervising the development of the new website
and handling all our communications as well as pulling all our functions together. Charles
Prebeg has continued being responsible for hall hire and keeps an eagle eye over the hall,
it's supplies and its maintenance. As well as committee members having their designated
tasks as part of the management committee everyone volunteers and make large
contributions to all the functions we hold.

Krystyna Croft
President, Glenlyon Progress Association

Glenlyon Progress Association | Annual Report 2025-26



Glenlyor,

Comnuinity

O

O

O

GPA 02526

Glenlyon Progress Association

EVENTS AND INITIATIVES 2025-2026

o JULY 2025

— GPA CoM meeting

— Glenlyon Village Market

— Weekly ukulele group

— Steering group meeting (AV equipment)

> AUGUST 2025

— GPA CoM meeting

— GPA General Meeting of Members and AGM

— Forest Film Society movie/supper night
(A separation)

— Glenlyon Village Market

— Afternoon High Tea x 28 guests

— Weekly ukulele group

— Successful Daylesford Community Bank
funding grant for new projector screen

— Launch of the new Glenlyon Community Hall
website funded by HSC grant

— Introduction of new GPA email addresses

- Waterproofing works completed to south side
of old fire shed

— Steering group meeting (AV equipment)

— 'Winter Sounds’ music event

> SEPTEMBER 2025

— GPA CoM meeting

— Three private hall-hire events

— Weekly ukulele group

— Forest Film Society movie/supper night
(Kings of Peking)

— Community bush dance organised but
cancelled due to low ticket sales

— September community dinner x 32 guests

— Glenlyon Village Market

— Steering group meeting (AV equipment)

> OCTOBER 2025

— GPA CoM meeting
— GPA General Meeting of Members
— Weekly ukulele group
— Forest Film Society movie/supper night
(Dr Strangelove)
— October community dinner x 25 guests
— Glenlyon Village Market
— New audio visual equipment installed
— Steering group gathering (AV equipment)
— Glenlyon printed calendar fundraiser launched

¢ NOVEMBER 2025

— GPA CoM meeting

— Weekly ukulele group

— Glenlyon Village Market

— Live music event (Scott Cook & The Little Rippers
— Canada)

— November community dinner and film
(Wide open sky) x 32 guests

— Old fire shed floor repaired and painted,
new storage area with bookcases

— Glenlyon printed calendar fundraiser

DECEMBER 2025

— GPA CoM meeting

— GPA General Meeting of Members

— Weekly ukulele group

— Glenlyon Village Market

— Glenlyon printed calendar fundraiser
— Christmas market and community bbq
— Purchase of donation box

— One private hall-hire event

o JANUARY 2026

— Village Market
— Weekly ukulele group

> FEBRUARY 2026

— GPA CoM meeting

— GPA General Meeting of Members

— Weekly ukulele group

— Glenlyon Village Market

— Inaugural Glenlyon Talent Showcase

— Trial of Friday night takeaway service

— Main kitchen storage room cleaned/reorganised

MARCH 2026

— GPA CoM meeting

— Weekly ukulele group

— Glenlyon Village Market

— Launch of the Glenlyon Community Cinema
(Blade Runner: The Final Cut) x 60 guests

— Forest Film Society movie/supper night
(What we did on our holiday)

— Radical Fields bbq

— Trial of Friday night takeaway service

— Submission of Tiny Towns funding application
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APRIL 2026

— GPA CoM meeting

— GPA General Meeting of Members and AGM

— Weekly ukulele group

- Village Market

— Forest Film Society movie/supper night (River)

— Community dinner with guest Geraldine Hakewiill
showcasing short film (Fertile Ground)
x 41 guests

— Grease trap cleaned

— One private hall-hire event

MAY 2026

— GPA CoM meeting
— Weekly ukulele group
- Village Market
— Book stall re-established in the old fire shed
— Glenlyon Community Cinema (Malcolm)
x 35 guests
— One private hall-hire event

JUNE 2026

— GPA CoM meeting
— GPA General Meeting of Members and AGM
— Weekly ukulele group
- Village Market
— Forest Film Society movie/supper night (Flathead)
and Q&A with writer/director
via Zoom
— Community dinner x 45 guests
— External hall windows repaired and painted
— Roof leaks repaired on the old fire shed
— One private hall-hire event
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TREASURER'S REPORT

Financial stewardship

The Committee of Management provided sound stewardship of the Association’s finances
throughout 2025-26. During the year, we adopted MYOB to manage the accounts in a more
professional and consistent manner.

Maintenance and funding

We oversaw substantial maintenance projects at the Glenlyon Hall and fire shed. During the
period, the GPA received only $500 in financial assistance, so the Association was responsible
for meeting the costs of these works. Fortunately, these costs were largely offset by income
from hall hire, events, and dinners.

Financial year-end position

We ended the financial year with a bank balance of $67,659, a decrease of $19,132 from the
previous financial year.

Key reasons for the decrease
« Audio-visual equipment was purchased at a cost of $16,985.

« The $4,200 reserve for the new website project was fully expensed in this year’s financial
statements, after being recorded as income in the 2024-25 financial year.

Interest income
Careful investment of our funds in bank term deposits generated $2,648.87 in interest.

Major maintenance works

Major maintenance expenditure included:

 grinding and sealing the shed floor to address suspected PFAS contamination from the hall's
previous use as a CFA shed; and

e repairing and painting the windows and doors of both the shed and the hall.

Audio-visual upgrade

As noted, we invested $16,985 in audio-visual equipment, significantly improving the hall's
audio capacity.

Overall outcome

The Association has improved the condition of both the hall and the shed, strengthening
these facilities so they are better placed to support future projects that members consider
appropriate.

Paul Clark

Treasurer, Glenlyon Progress Association
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Profit and loss report

Glenlyon Progress Association
32 Barkly StreetGlenlyon Vic 3461

Cash mode
01 Jul 2025 - 30 Jun 2026
Generated 21 Jul 2026 14:01:51

4-0000 |Income Total Notes
4-1300 [Dinners & Lunches 7,155.49 |Income for Dinners
4-1350 [EventIncome 5,009.45 |Scott Cook and Talent Show inc Food Sales
4-1400 |Forest Film Society 1,919.33 |Wine, Movie and Calendar Sales
4-1451  |Glenlyon District News Advertising 1,660.00 |Advertising Prior to GDN running separate account
4-1452 Hall Hire 3,460.00 |No Bonds Included
4-1453  |Ukulele Fees 593.20
4-1454  [Donations 2,175.58 [$ 500.00 Donation from Hepburn Shire
Total Income 21,973.05

5-0000 |[Cost Of Sales

5-0600 [Dinner & lunch Supplies 3,625.41|Dinner supply costs

5-0800 [Event Costs 3,265.09 |Payment Scott Cook and food costs

5-0900 |[FFS Event Costs 1,914.01 |Movie licence fees and soup / wine costs

5-2000 |Glenlyon District News Costs 1,033.18 |Printing cost prior to GDN running separate account
Total Cost Of Sales 9,837.69
Gross Profit 12,135.36 |Profit prior to expenses

6-0000 |Expenses

6-1110 |Accounting & Bookkeeping 115.80
6-1160 |Bank Fees 0.77
6-1180 [Rubbish Removal & Tip Fees 9.00
6-1190 |Cleaning 86.20
6-1240 |Computer & IT Expenses 4,986.00 [$4200.00 Grant received in 2024 FY
6-1430 |Electricity 971.80
6-1450 |[Filing Fees 49.00
6-1540 |Insurance Expenses
6-1550 |Insurance 1,800.53
Total Insurance Expenses 1,800.53
6-1700 |HallExpenses 2,865.79
6-4320 |Repairs & Maintenance 12,331.38 [Hall and Shed window repair and Shed floor Grinding
Total Expenses 23,216.27
Operating Profit -11,080.91

8-0000 |Other Income

8-1000 [Interest Received 2,648.87 [Interest on Bendigo Bank accounts
8-1060 |Grants 2,000.00 [Grant for Bendigo Bank for Audio Visuan Equipment
8-1061 |GPA Membership Fees 205.00
8-1062 |FFS Membership Fees 1,687.93
Total Other Income 6,541.80
Net Profit -4,539.11 [Less $4200.00 Website grant taken up in previous FY
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Balance sheet report

Glenlyon Progress Association
32 Barkly StreetGlenlyon Vic 3461

Cash mode
30 Jun 2026
Generated 22 Jul 2026 08:12:31

1-0000 Total
1-1000 |Assets

1-1100 |Current Assets
1-1110 ([Bank Accounts

1-1120 |Statement Account 6,037.11
1-1130 [Savings Account 8,867.04
1-1160 [Term Deposit 52,555.59
Petty Cash 200.00
Total Bank Accounts 67,659.74
1-2100 |Total Current Assets 67,659.74
1-2510 ([Property, Plant & Equipment
Audio Visual Equipment at Cost 16,985.00
Total Property, Plant & Equipment 16,985.00
Total Assets 84,644.74
2-0000

2-0010 |Liabilities
2-1050 |Current Liabilities

2-1505 |[GDN Transaction Account 1,590.50

2-1554  |Battery Fund 2,465.00
Hall Hire Bonds 600.00
Total Current Liabilities 4,655.50
Total Liabilities 4,655.50
Net Assets 79,989.24

3-0000

3-9000 |Equity

3-9999 |Current Year Earnings -4,539.11
Historical Balancing 84,528.35
Total Equity 79,989.24
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GLENLYON COMMUNITY HALL EVENTS

The Glenlyon Community Hall continues to be a vibrant meeting place for residents of Glenlyon
and the surrounding districts—a central hub where people come together to celebrate, connect
and participate in a diverse range of community activities and events.

The 2025-26 events program was designed to provide locals with opportunities to connect,
enjoy a social experience and strengthen community relationships.

Community gatherings: From July to December 2025, monthly community events brought
people together through shared meals and celebrations, including community dinners (two
featuring a short film), a high tea and a well-attended Christmas community barbecue. In 2026,
the program transitioned to seasonal gatherings, with autumn and winter dinners prepared by
community volunteers attracting more than 40 guests to each event.

Forest Film Society: The Forest Film Society once again brought community members
together to enjoy a diverse season of films accompanied by a light meal prepared by the film
sub-committee. Members enjoyed a range of genres, including drama, comedy, documentary,
foreign-language, arthouse and members’ choice selections. Annual membership fees also
provided valuable financial support to the GPA.

Audio visual upgrade: In October 2025, the GPA invested in new audio-visual equipment to
significantly enhance the Hall's film presentation capabilities. The upgrade included a high-
definition projector and surround-sound system. Additional improvements included a large
motorised projector screen, funded through a Daylesford Community Bank grant, and a new
Blu-ray player generously donated by a community member.

Glenlyon Community Cinema: These improvements paved the way for the launch of the
Glenlyon Community Cinema in early 2026. The inaugural screening of ‘Blade Runner —
The Final Cut’ in March was a sell-out, with ticket sales and bar proceeds making a valuable
contribution to GPA fundraising. In June, audiences enjoyed the 1986 Australian classic
‘Malcolm’, with further screenings scheduled for August (Amélie’) and November (‘Monsters,
Inc.). We look forward to expanding the cinema program even further in 2027.

Film sub-committee: The success of both the Forest Film Society and the Glenlyon
Community Cinema has been made possible by the dedication of the film sub-committee.
Members have contributed countless volunteer hours to research, programming,
communications, signage, catering, film procurement and licensing, as well as the setup and
operation of equipment for each screening. We sincerely thank them for their outstanding
commitment to bringing film to our local community and for supporting of the GPA.

Live music and performance: Live music continued to bring a special energy to the Hall. In
November 2025, the GPA hosted Canadian folk artist Scott Cook & The Little Rippers, and in
February 2026 the inaugural Glenlyon Talent Showcase proved to be a tremendous success.
It is set to become a much-loved annual feature of the community events calendar.

Regular community activities: Long-standing activities such as the Glenlyon Village Market
and the weekly Ukulele Group continue to be valued and well-supported community initiatives,
providing regular opportunities for connection and participation.
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Community Hall website: The launch of the new Glenlyon Community Hall website in August
2025 has provided an effective platform for sharing information and promoting community
engagement. The website includes a comprehensive events calendar, online booking and
payment information, membership details, volunteer and sub-committee opportunities, and
GPA contact information. It also hosts the monthly editions of the *Glenlyon District News*
and provides local community groups with a platform to share their details. By making local
information more accessible, the website is a go-to resource to help ensure everyone is
informed, included and welcome. We encourage community members to share ideas for new
activities and welcome anyone interested in helping bring them to life!

glenlyoncommunityhall.org.au

The GPA extends its sincere thanks to everyone who attended events throughout the year and
to the many volunteers whose enthusiasm, generosity and commitment made these activities
possible. Your support continues to strengthen our community and ensure the Glenlyon
Community Hall remains a welcoming and vibrant place for all. Thank you.

Lyn Jenkin
Ordinary member (Events), Glenlyon Progress Association

GLENLYON COMMUNITY HALL HIRE

During 2025-2026, the Glenlyon Community Hall was hired by both local residents, local
groups and out-of-town visitors for a diverse range of community, commercial, and private
events. In particular the "‘Winter Sounds’ music events in August has again included our hall.

Given the hall's popularity as a venue for family celebrations and special events, including
live music, meetings, workshops, corporate functions, and community group activities, we
have introduced four new hire packages for 2026. These packages are designed to make
our hall hire options and pricing simple, clear, and easy to understand.

We encourage the local community to consider booking the hall for their special event.
Special discounted hall hire rates apply to all local residents and are included on our
website. glenlyoncommunityhall.org.au/hall-hire/

Continuing to enhance the hall’s facilities, including a planned fit-out of the smaller front
rooms into meeting spaces, will be a key focus for the GPA over the next 12 months. These
improvements will help expand opportunities for hall hire and build a sustainable source of
revenue into the future.

Charles Prebeg
Ordinary member (Hall hire), Glenlyon Progress Association
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GLENLYON COMMUNITY CINEMA
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